
The future of your School



The plan for this evening….
Meeting starts @ 6pm

Outline plan  for this evening 
Mr Tuffney 

Local Secondary School offer
Mr Tuffney

Multi Academy Trusts
Philip Mead

Lowther’s Plans for the future
Mr Tuffney and Philip Mead

Opportunity for questions and 
discussions from parents

Close (@7pm)



Where have pupils gone on to from Lowther …..?
2014 2015

Christs 3 Christs 6

Richmond Park Academy 14 Richmond Park Academy 16

Fulham College 2 London Oratory 2

West London Free School 1 Grey Court 1

Burlington Danes 1 Kew House 1

Ibstock Place 1 Emanuel 1

Abroad 1 Kingston Grammar 1

Chiswick 1 Lady Margaret 1

Chiswick 1

Burntwood 1



What have we asked RPA?
• "Are AET aware that a number of pupils from a local Richmond school are unable to get into RPA 

on distance?"
• "Have you considered working with Richmond to look at the catchment distances for RPA?"
• "What plans, if any, does RPA have for extending the numbers it is currently taking?"
• "What opportunities are there for us to work more closely together in the future?"
• “Wandsworth are rewriting their admission rules because of the demand for places in local, 

popular schools. It may need schools in Richmond to take similar action so that Lowther children 
are not excluded from their nearest schools. Do you have any plans to consider this?”

• “Does AET remember holding conversations with Lowther parents, in which AET responded to 
concerns from Lowther parents about any success of RPA resulting in smaller catchment thereby 
excluding Lowther by assuring concerned parents that they'd find a way to make sure that didn't 
happen?”

• "Does RPA see itself as a Richmond school? What is going to do to further promote that?"



Current Government Policy 
(alongside	Local	Authority	direction)

There	is	a	strong	push	from	central	government	for	all	schools	
(including	Primaries)	to	become	Academies.	This	includes	a	shift	away	
from	the	traditional	model	of	the	Local	Authority	over-seeing,	
supporting	and	challenging	schools.	Within	this	model	schools		do	
have	the	freedom	to	pursue	the	Academy	route	they	believe	to	be	
best	for	their	pupils	and	their	community.	

Some	local	schools	(Richmond	Park	Academy,	Barnes	Primary	and	East	
Sheen	Primary)	are	in	discussion	currently	about	forming	a	Multi-
Academy	Trust.	



What is a multi-academy trust? (MAT)



There is no ‘one size fits all’ approach to 
academies. 
Over time things hafeve evolved, and 
alternative models and structures have 
emerged. The model that a school 
chooses will be shaped by its context, its 
history, other schools locally, the needs of 
the community and, above all, what we as 
school leaders think is best for our pupils, 
both now and in the future.

In a single academy trust, one school 
becomes an academy, or two schools 
combine to form a single academy.
A multi-academy trust is where a group of 
schools is governed through a single set of 
members and directors. There are two forms 
of multi-academy trust:
the group may be an existing academy chain 
which a school elects to join or which 
sponsors a school
a number of schools come together to set up 
a new multi-academy trust with remit, 
governance and so on decided collectively.
The umbrella academy trust permits 
schools of different categories to set up their 
own individual academies, but are part of an 
umbrella trust providing shared governance 
and collaboration.
A collaborative partnership enables 
academies with their own governance and 
accountability to work collaboratively within 
specific areas, such as leadership 
development.

This is the 
model being 

proposed locally

This essentially 
exists already 

between the 10 
local schools



What are the potential benefits?
• MATs could set a strong, shared strategic vision across all the schools in the 

partnership.
• Because the MAT is accountable for the outcomes for all pupils in the partnership 

it can be a mechanism for ensuring that support and challenge is directed to 
where it is needed most.

• The MAT has the flexibility about how much or how little power it delegates to 
individual schools. The idea is that this enables tailoring to the individual 
circumstances of the partnership.

• The MAT is the employer of all the staff. Therefore the MAT can deploy staff 
flexibly, draw on a wider pool of opportunities for CPD, and develop a trust-wide 
approach to staff development and succession planning.

• The central funding agreement can make it easier to pool resources and achieve 
economies of scale in contracting.



.



We are totally committed to…
• Being	focused	on	maintaining	and	developing	the	
Lowther	School	Family	ethos

• Being	clear	about	what	is	the	right	fit	for	Lowther
• A	willingness	to	investigate	a	variety	of	options
• Communicating	with	and	involving	our	community
• A	carefully	considered	and	strategic	approach	to	
future	planning



What discussions have we been involved 
in…?

We asked to be included 
in discussions with the 

RPA, Barnes, East Sheen 
MAT. Initially we were not 

invited.

We initially asked for it 
to be on a watching 

brief basis so that we 
could understand the 

principles more

Both governors and 
Headship have been 

involved in the talks with 
other local heads and 
chairs as well as the 
Director of Children’s 

Services. MT has also sat 
in on the discussions of 

other Richmond/Kingston 
MAT proposals to gain a 
greater understanding.

We’ve met with 
RPA separately 

to gain a 
greater 

understanding 
of the 

secondary 
school issues 
affecting our 

part of Barnes

We’re 
attending a 

Borough 
wide MAT 
meeting 
later this 

week

At this stage we have 
opted to not join the local 
MAT until we’ve looked at 

and considered other 
options as well as speaking 

to our wider community

There have been 
a number of 
meetings to 
discuss the 

organisation and 
structure of the 

local MAT. 



it’s your School…..


